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AGENDA FOR TODAY
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ESG: Background & Introduction

ESG in the news: Globally and in India

ESG: Business case for Indian companies

ESG Reporting & Frameworks

ESG: An Accounting perspective

ESG Reporting: Pain points for companies

ESG: What’s next?
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Source: WEF The Global Risks report 2021
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GLOBAL CHALLENGES

Climate change, rising inequality, biodiversity loss present global challenges for global 
businesses and societies 
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Source: Climate Vulnerability Assessment for Adaptation Planning in 
India using a common framework, April 2021
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CHALLENGES FOR INDIA

Indian businesses and societies will also be significantly impacted by climate change

Report highlights:

• 14 indicators
• Socio-economic features & 

livelihood 
• Biophysical aspects
• Institution & Infrastructure
• Considers sensitivity & 

adaptive capacity of each 
state
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Examines how a company manages its 
employees, suppliers, customers and community

Considers how a company performs as a 
steward of nature

ENVIRONMENTAL SOCIAL

Deals with how a company is governed

GOVERNANCE

Confidential - Draft for discussion purposes only
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ESG: INTRODUCTION
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To end deforestation by 2030

ENDING DEFORESTATION

Countries pledge to cut methane emissions by 
30%

METHANE REDUCTION

Confidential - Draft for discussion purposes only

Countries promised to increase funding

CLIMATE FINANCE

Firms have committed to use their funds to 
reach net-zero emissions

NET ZERO PLEDGES

Confidential - Draft for discussion purposes only

Significant progress on the climate agenda during COP26 summit

ESG: RECENT GLOBAL UPDATES



GreenAlytics 7

Top 1000 Indian companies (by market cap) 
mandated by SEBI to disclose ESG data from 
FY2022-23 - 10x increase in 9 years (2012-2021) 

Mandatory ESG disclosures

Confidential - Draft for discussion purposes only
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ESG: DEVELOPMENTS IN INDIA

1
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ESG focused mutual funds have grown 
4.7x in 2 years (2019-2021). AUM: INR 
12,320 crore (top 10 funds) 
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ESG: DEVELOPMENTS IN INDIA

Growth of ESG linked capital markets2
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Indian companies are making net-zero and 
sustainability commitments & initiatives
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ESG: DEVELOPMENTS IN INDIA

Climate commitments of Indian multinationals3
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Indian companies working with top global 
firms will need to consider sustainability and 
wider ESG aspects

Confidential - Draft for discussion purposes only
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ESG: DEVELOPMENTS IN INDIA

ESG goals of global multinationals4
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Superior performance: Companies that focus on ESG criteria outperform those that don't 
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Fidelity’s Putting Sustainability 
to the Test report, Nov 2020

Studies by consulting firms:

• Higher margins and 
valuations (2017 BCG 
study)

• ESG programs will 
contribute more 
shareholder value in five 
years than today (McKinsey 
Global Survey (Feb 2020)
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ESG: BUSINESS CASE FOR INDIAN COMPANIES
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Competitive advantage: Gain competitive advantage by combining operational efficiencies & 
entering new markets in-line with changing customer preferences 
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Bain article: https://www.bain.com/client-results/a-paper-company-takes-bold-steps-to-become-a-

sustainability-leader/

Firms can generate value 
through:

• Price premiums
• Cost savings
• Resource efficiencies
• Valuation premiums
• Growth and expansion
• Reduced risk
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ESG: BUSINESS CASE FOR INDIAN COMPANIES

• Partnerships with suppliers on sustainability 
initiatives like Carbon footprint reductions,  
alternative fuels, increased recycling content, 
reduction in energy usage, etc. 

• Plans to achieve $80m costs savings over 5-
years through 100+ Accelerator initiative 

▪ https://www.ab-inbev.com/content/dam/abinbev/news-media/press-

releases/2021/02/AB%20InBev%20ESG%20Report%202020%20HD%20Final.pdf

https://www.bain.com/client-results/a-paper-company-takes-bold-steps-to-become-a-sustainability-leader/
https://www.ab-inbev.com/content/dam/abinbev/news-media/press-releases/2021/02/AB%20InBev%20ESG%20Report%202020%20HD%20Final.pdf
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Access to capital markets & lower cost of funding: Companies can get easy access to capital from 
local & global capital markets and also reduce borrowing costs by linking funds to ESG parameters
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ESG: BUSINESS CASE FOR INDIAN COMPANIES
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Manage risks: With increasing scrutiny, focus on ESG aspects of business operations helps manage/ 
mitigate reputational and financial risks
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ESG: BUSINESS CASE FOR INDIAN COMPANIES
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Attracting and retaining talent: Employees are increasingly preferring companies that demonstrate 
responsible behavior and a purpose
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Mercer study (https://www.marshmclennan.com/esg-interactive.html)
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ESG: BUSINESS CASE FOR INDIAN COMPANIES

https://www.marshmclennan.com/esg-interactive.html
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Stakeholder engagement & regulatory compliance: Meet investor and other stakeholder 
requirements and regulatory reporting requirements (SEBI)
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ESG: BUSINESS CASE FOR INDIAN COMPANIES
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ACCESS TO CAPITAL & 
LOWER BORROWING 

COSTS

MANAGING 
STAKEHOLDER 

COMMUNICATION

IMPROVED ESG 
RATING, ENHANCED 

BRANDING

GREATER VALUE 
CREATION THROUGH 

IMPROVED STOCK 
PERFORMANCE, M&A 

DEAL VALUATION 
PREMIUMS, ETC.

There are various advantages of ESG reporting
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ESG REPORTING
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Different ESG reporting frameworks 

(Primarily) Outward looking - Impact of 
company operations on environment & society 

Inward looking - Impact of external 
environment on company 

Sector specific (Investment industry) Others

Confidential - Draft for discussion purposes only

ESG REPORTING FRAMEWORKS
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Source: https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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GRI

https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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Source: https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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CDP

https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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TCFD
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Source: https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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VRF/SASB
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Source: https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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IIRC & SASB merged earlier in 
2021 to form VALUE 
REPORTING FOUNDATION

https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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UN SDGS
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Source: https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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https://bc-ccc.uberflip.com/i/1391357-corporatecitizens-issue37-2021/5?_ga=2.142931957.1374508509.1627911211-1900338130.1627911211
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ISSB
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• Announced by IFRS in November 2021 during COP26

• Aim is to bring sustainability reporting on an 

equivalent level as financial reporting

• Drive globally consistent, comparable and reliable 

sustainability reporting using a building blocks 

approach – countries can build on the global baseline 

set by ISSB

• By June 2022, the ISSB will consolidate with the 

Climate Disclosure Standards Board (CDSB) and the 

Value Reporting Foundation (VRF)

Background Prototype standards (Future IFRS Sustainability 
Disclosure Standards)

• Based on existing frameworks & standards – primarily 

TCFD & SASB 

Source: https://assets.kpmg/content/dam/kpmg/xx/pdf/2021/12/issb-sustainability-disclosures.pdf

https://assets.kpmg/content/dam/kpmg/xx/pdf/2021/12/issb-sustainability-disclosures.pdf


GreenAlytics

SEBI – BRSR REPORTING

Framework structured as three key sections

Section A: General disclosure

Basic information of the company
• size, 
• location, 
• products, 
• number of employees, 
• CSR activities

Section B: Management & Process

Policies and processes which are 
essential to ensuing action
• Disclose information on policies 

and processes in the 
organisation

• Principles concerning 
leadership, governance, and 
stakeholder engagement 

• Wherever relevant, provide 
links to their websites where 
these policies are available

Section C: Principle-wise 
performance

Performance re each core element 
of the report
• Divided into Essential 

(mandatory) & Leadership 
(voluntary) categories

• 9 key principles/elements

Confidential - Draft for discussion purposes only 25Confidential - Draft for discussion purposes only
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BRSR REPORTING – SECTION A
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General disclosures

1. Company details 2. Product/Services

• Top 3 by turnover

3. Operations

• Locations of plants
• Top 3 plants by turnover
• Proximity to protected reserves
• Markets served
• Employee composition & 

breakdown
• Subsidiary/ JV info
• CSR details
• Complaints/Grievances
• Top 3 high priority responsible 

business issues & approach to it 

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only
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Management & processes

1. Confirmation re policies in 
place for all 9 principles

2. Governance, Leadership & 
Oversight

• Director details
• Assessment of performance vs 

policies – review by committee

3. Stakeholder engagement

• Stakeholder identification
• Frequency/channel of 

communication, etc.

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION B
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Principle-wise performance

P1. Businesses should conduct and govern themselves with integrity in a manner that is Ethical, 
Transparent and Accountable

• No of trainings with a breakdown across employee category (BoD, KMP, Other employees, 
workmen)

• No of meeting/dialogues with shareholders re sustainability
• Details of fines/penalties/punishment, etc. (monetary and non-monetary) 
• Details re appeals/revision 
• No of complaints/bribery cases/corruption cases
• Details of disclosure of interest involving members of Board

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C
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Principle-wise performance

P2. Businesses should provide goods and services in a manner that is sustainable and safe

• Has company conducted LCA for op 3 products? 
• Top 3 products – measures taken to reduce adverse environmental and social impact
• R&D and CAPEX in technologies to improve E and S impacts
• Policy re sustainable sourcing, proportion of materials sourced sustainably?
• % of raw materials sources from suppliers?
• processes in place to safely collect, reuse, recycle and dispose after sale and at the end of 

life of your products: for plastics, e-waste and other waste

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)
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Principle-wise performance

P3. Businesses should respect and promote the well-being of all employees, including those in 
their value chains

• Breakdown of welfare measures (health insurance, accident insurance, maternity & 
paternity benefits, day care) for: employees, differently-abled employees, and workmen

• Details of statutory dues
• Y/N – available mechanism to receive & redress grievances
• No of complaints
• % of membership in unions/association
• Assessment of operations for child labour, H&S, sexual harassment
• Data re Minimum wages, safe incidents, trainings
• Measures to ensure safety and healthy workplace

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)
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Principle-wise performance

P4. Businesses should respect the interests of and be responsive to all its stakeholders

• Stakeholder groups identified as key for your company
• Frequency of communication
• Channels of communication
• Whether ESG issues discussed

Highly confidential - Draft for discussion purposes only
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BRSR REPORTING – SECTION C (CONT.)
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Principle-wise performance

P5. Businesses should respect and promote human rights

• Data re training on human rights – breakdown per employee category 
• Details of remuneration – BoD, KMPs, Others (including differently-abled)
• Y/N - Contact for human rights
• Describe internal mechanism in place for human rights issues
• Stakeholder groups covered
• Details of grievances
• Y/N - Do human rights form part of your business agreements 

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)
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Principle-wise performance

P6. Businesses should respect and make efforts to protect and restore the environment

• Details (if yes) of strategies/initiatives for environmental issues – climate change, 
pandemic, natural disasters

• Details of projects (if any) re low carbon 
• Y/N - Waste/emissions exceeded regulatory limits? 
• Material E risks – mitigation measures (land use, emissions, water, energy, biodiversity)
• Energy and water consumption
• GHG emissions details for top 3 plants
• % of solid waste generated and sent to landfill

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)



GreenAlytics 34

Principle-wise performance

P7. Businesses, when engaging in influencing public and regulatory policy, should do so in a 
manner that is responsible and transparent

• Number and details (top 10) of associations you are member of
• Details of adverse judicial or regulatory orders for anti-competitive conduct

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)
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Principle-wise performance

P8. Businesses should promote inclusive growth and equitable development

• Details of Social Impact Assessment (SIA) undertaken
• Info on projects where rehabilitation and restoration is being undertaken
• CSR projects in designated aspirational districts
• Describe mechanism to address community grievances
• Benefits from IP from traditional knowledge 
• List of adverse orders/case details of IP rights related to traditional knowledge 

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)
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Principle-wise performance

P9: Businesses should engage with and provide value to their consumers in a responsible manner

• Describe mechanism to address consumer complaints
• % of products carrying E & S information
• Number of consumer complaints received

Highly confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

BRSR REPORTING – SECTION C (CONT.)
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Indicative list of key ESG data/information to consider

Environmental data Social responsibility 
related data

Governance related 
information

GHG Emissions

Raw Material usage

Energy consumption

Procurement data

Water consumption

Waste management

Employee diversity

Trainings 

Workforce data

Human rights 

Safety incidents

Grievances

Ethics 

Accountability 

Stakeholder comms

CSR

Governance

Leadership initiatives

Confidential - Draft for discussion purposes only 37Confidential - Draft for discussion purposes only

KEY ESG METRICS
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NEED TO UNDERSTAND 
CALCULATION 

METHODOLOGY FOR 
ESG METRICS (E.G., 
GREENHOUSE GAS 

EMISSIONS)

DISCLOSURE IN 
FINANCIAL 

STATEMENTS & 
CERTIFICATION/SIGN-

OFF

NEED TO 
UNDERSTAND ESG 

FRAMEWORKS

HELP IN RISK 
MANAGEMENT & 
VALUE CREATION

What does this growing focus on ESG mean for the accounting profession?

Confidential - Draft for discussion purposes only

ESG: AN AUDIT PERSPECTIVE
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LIMITED KNOWLEDGE 
ABOUT APPLICABLE 
ESG FRAMEWORKS

CHAOTIC AND LARGE 
SPREADSHEETS

DIFFICULTY IN 
CONSOLIDATING AND 

COMPUTATION

LACK OF ACCESS TO 
INSTANT ESG DATA

Companies don’t know or are struggling to manage their ESG requirements

Manual Approach 2.1x times more 
costs

20x times more 
time

Confidential - Draft for discussion purposes only
Confidential - Draft for discussion purposes only

ESG REPORTING: THE PROBLEM
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CONVERGENCE OF 
ESG FRAMEWORKS

SCOPE FOR 
REPORTING WILL 

EXPAND

SUSTAINABILITY 
FOCUSSED FINANCE

USE OF TECHNOLOGY 
TO MEET 

SUSTAINABILITY/ 
WIDER ESG GOALS

Confidential - Draft for discussion purposes only
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ESG: WHATS NEXT?
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Q&A
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GreenAlytics
London, UK

Spandan@greenalytics.inContent of this presentation is generic and for discussion purposes only. 
It should not be constituted as any business advice. 


